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Title Hereford City Centre Transport Package (HCCTP) -
Development of the remaining elements

Decision maker Cabinet

Information about cabinet, including the names and contact details
of the cabinet members, can be found here:

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251

Date of decision 22 July 2021

Report exemption class Open

Reason for being a key This is a key decision because it is likely to result in the council
decision incurring expenditure which is, or the making of savings which are,

significant having regard to the council’s budget for the service or
function concerned. A threshold of £500,000 is regarded as
significant.

A notice was served in accordance with Part 3 (Key decisions) of The Local Authorities (Executive
Arrangements) (Meetings and Access to Information) (England) Regulations 2012.

General exception or special | No
urgency (as defined in the
constitution)

Purpose _
To present an update on the programme delivery so far, to

highlight the elements of the project that have exceeded their
forecast costs, and to set out the plan for delivery of the
remaining projects in the programme.

This report will also detail the residual land acquisition costs
and liabilities that will need to be met from the existing capital
budget.

Decision
That:

a) Cabinet note that the current capital programme
allocation of £40.651 million for the Hereford City
Centre Transport Package (HCCTP) is now
insufficient to complete remaining undelivered



http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251

projects (transport hub and public realm) in the
programme without additional funding

b) The HCCTP programme be deconstructed into
individual projects to enable clearer reporting on
each project

c) That the Chief Executive commissions a South
West Audit Partnership (SWAP) audit of the
expenditure on the HCCTP programme to
understand the cost escalation

d) The remaining programme funding be allocated to
the development of the transport hub project
design and consultation and the Interim Director
for Economy and Place (in consultation with the
Section 151 officer and the Cabinet Member for
Infrastructure and Transport) is authorised to
progress this design and consultation to enable
cost certainty to be established and further
delivery funding sought and a full climate and
ecology impact assessment included at the design
stage; and

e) The public realm projects in the HCCTP be
considered in awider assessment of public realm
and sustainable connectivity in the City and
delivered as individual projects under the wider
strategy ensuring the LEP objectives are delivered.
The Interim Director for Economy and Place (in
consultation with the Section 151 officer and the
Cabinet Member for Infrastructure and Transport)
is authorised to progress this work

Reason for the decision

As set out in the report. Documents relating to this decision are
available at

http://councillors.herefordshire.gov.uk/mglssueHistoryHome.aspx?Ild=50036856

Options considered

1. Not to proceed with completion of the remaining
projects. This is not recommended as it would result in
some package objectives and targets as set out in the
2015 Marches Local Enterprise Partnership (LEP)
business case not being achieved. This would also
contravene the terms of the funding agreement, and
would not be consistent with the councils adopted
delivery plan.

2. Not review the previous activity within the HCCTP
budget spend. This is not recommended as there is
reassurance and accountability needed for future
budget control and effective project management.
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Declarations of interest (see
= below)

Call-in expiry date (decisions | 28 July 2021
are not subject to call-in
where special urgency
provisions apply)

Councillor: Date 22 July 2021
Leader of the Council (Councillor David Hitchiner)

= arecord of any conflict of interest declared by any executive member who is consulted by the
member which relates to the decision;
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